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March 4, 2015

Fellow County Employees,

As you know, last week was the deadline for employees to
participate in the retirement incentive package that was offered
shortly after County Executive Glassman took office. In all, we had
72 employees participate in the retirement incentive. | would like to
thank all of those who gave the matter serious consideration.

To those who have retired, | thank you all on behalf of the Glassman administration for
your many Yyears of faithful service to the citizens of Harford County. | hope that you enjoy
retirement, and that you find success and happiness in whatever the future holds.

As we move forward with a smaller workforce, we all will be asked to do just a little bit
more. Doing so will require teamwork, collaboration, and flexibility. With that being said, |
know that our county employees are all dedicated professionals who are up to the task.

| thank you all for your continued dedication to faithfully providing the citizens of
Harford County with the services they rely on.

Sincerely,

Billy Boniface
Director of Administration
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